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Schreiner Memorial Library
Board of Trustees
Wednesday June 11 2025; 5:00 p.m.
NOTICE AND AGENDA
Schreiner Memorial Library
113 West Elm Street
Lancaster, WI 53813
                                     In-person

I. Call to Order - 5 pm by President Matthew Pennekamp.
II. Roll Call – Present are Shannon Younce, Lisa Zabel, Matthew Pennekamp, Breanna Callahan, Brittani Reuter. Absent – Carrie Post and Carolyn Ingebritsen. Also present library director Martha Bauer.
III. [bookmark: _GoBack]Secretary’s Report – Minutes of May 14th meeting – Action – Motion to approve minutes from May 14th meeting made by Lisa Zabel, second by Brittani Reuter. Motion carries.
IV. Treasurer’s Report – Previous Month’s list of bills – Action – Motion to approve the Treasurer’s report made by Breanna Callahan, second by Lisa Zabel. Motion carries.
V. Library Director’s Report – Approval of fine fund expenditures – Action  - Martha mentioned that summer library program is in progress, staff will have an in-service day on Thursday July 3, we are increasing our “library of things” purchases, we swept the plaza for upcoming events, and the strategic plan will be at the July board meeting. Motion to approve the fine fund expenditures made by Shannon Younce, second by Brittani Reuter. Motion carries.
VI. Public Comments, Presentations, and Communications - None
VII. Trustee Reports - None
VIII. Committee Report – Breanna mentioned that the first summer nights concert was the previous night, everything went smoothly. Next concert is Tuesday July 8th on the plaza.
IX. New Business
a. Alcohol request July event – Discussion, action – Motion to approve this alcohol request made by Lisa Zabel, second by Shannon Younce. Motion carries.
b. Alcohol request December event – Discussion, action – Motion to approve this alcohol request made by Shannon Younce, second by Lisa Zabel. Motion carries.
c. Adjourn to closed session pursuant to WI state Statute 19.85(1)(c) for the purpose of considering employment, promotion, compensation, or performance date of a public employee over which the governmental body has jurisdiction or exercises responsibility. Staff longevity and 2026 wage increase discussion. – Motion to go into closed session made by Breanna Callahan, second by Lisa Zabel. Motion carries.
d. Reconvene to open session. Motion to go into open session made by Matthew Pennekamp, second by Lisa Zabel. Motion carries.
e. Review Longevity Pay Policy – Discussion, possible action – Motion to change longevity policy to offer all staff longevity based on years of service without prorating plus offering a 50% match for a membership to a professional association after the first year of employment and entirety of cost after five years of employment made by Shannon Younce, second by Breanna Callahan. Roll call vote: Reuter – No, Younce – Yes, Zabel – Yes, Callahan – Yes, Pennekamp – No. Motion carries.
f. Review 2026 library budget – Discussion, possible action – Discussion on asking for a budget increase from the city was had. It was decided that budget committee will meet to go over 2026 budget options. We will discuss further at the next library board meeting and potentially approve the 2026 budget at the August library board meeting.
g. Review Trustee Ethics Statement – Discussion, possible action – Motion to approve the Trustee Ethics Statement made by Shannon Younce, second by Lisa Zabel. Motions carries.
X. Adjourn – Motion to adjourn the meeting made by Breanna Callahan, second by Brittani Reuter. Motion carries. 6:23 pm.

Next Meeting: July 9, 2025 at 5:00 p.m.
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